THREE SISTERS IRRIGATION DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
MINUTES
JuLy 8, 2025 10Am
CALL TO ORDER: DON BOYER 10:00AM

IN ATTENDANCE: Don Boyer, President; Karl Nulton Vice President(called in); Marc Thalacker,
Secretary/Treasurer{called in ); Emilia Ellington, Financial Administrative
Manager; Jim Williams, Hydro Operations Manager

ALSO IN ATTENDANCE: Jackie Elwing, Joe Elwing, Denise Koos, Mark Koos, Sharie Forde, Tracey
Karshner

ANNOUNCEMENTS:

ACTION ITEMS:

«  Request approval to sell 1236 welding machine — the welder is half owned by COID and we
cannot sell it without COID.

«  Request approval for Juneteenth to be a paid holiday beginning next year, as the other
districts do.

Approved: Marc Thalacker Second Karl Nulton, Unanimous

«  Request approval to charge junior water rights per quarter starting in 2026 for efficiency and
streamlining purposes.

Approved, will add to new billings for 2026
»  Approve Lappe Transfer
Marc Thalacker, Don Boyer, Unanimous
«  Approve Elbers Transfer
Marc Thalacker, Don Boyer, Unanimous
»  Finalize Fish Screens Protocols with additional ramping language.
Don Boyer, Karl Nulton, Unanimous

A. CONSIDERATION OF MINUTES OF PREVIOUS MEETING(S):
a. Regular BOD meetings 06/10/2025

Motion: Karl Nulton Second:Don Boyer Vote: Unanimous

B. BOARD MONTHLY REVIEW OF FINANCIAL TRANSACTIONS:
a. Previous month’s transaction reports
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I.  Transactions to be Approved. 06/01/2025-05/30/2025.

Motion: Don Boyer Second: Karl Nulton Vote: Unanimous

b. Checks to be Approved 06/01/2025-05/30/2025.

I First Interstate Bank Operating Acct 1110
Motion: Don Boyer Second: Karl Nulton Vote: Unanimous

Il.  First Interstate Bank Main Canal Project Acct 1140
Motion: Don Boyer Second: Karl Nulton Vote: Unanimous

. Local Government Investment Pool Acct 1250 (Review Only)

Reconciled Statements to be Approved 5/01/2025-5/31/2025..
.  Capital One
. Citibank — Costco
i. First Interstate Bank Operating Acct 1110
V. First Interstate Bank Main Canal Project Acct 1140
V. Local Government Investment Pool Acct 1250
Motion: Don Boyer Second: Karl Nulton Vote: Unanimous

C. FINANCIAL MANAGER BUDGET REPORTS: (Operating, Capital & Hydro Budget Reports)
Requested approval to transfer funds from reserves for August loan payments. Approval
granted, but It is not needed due to hydro income.

D. Updates:
] Credit for Wheeling charges have been exhausted, and we are paying these again.
) TSID now has Amazon Prime Business through SDAO.
. Karl will be remaining on board of directors through the end of 2025.

E. CONSTRUCTION REPORT: WATER & HYDRO MANAGER
a. Cloverdale pipeline- completed and NRCS has begun processing our payments. Now the
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cleanup and road repair will be done

Meter Repairs- ongoing as time allows

Operations & Maintenance

Operational Technology

McKenzie Hydro : The office now has visibility to McKenzie Hydro

F.OLD BUSINESS & FINACIAL ADMINISTRATIVE MANAGERS REPORT:

a o oo

Signing of Documents

Operational Technology- still waiting on Wayland to help

Anadromous Reintroduction & HCP

Solar Project Update- FCA reached out and let us know we have been approved for a DEQ
loan https://www.oregon.gov/dea/wa/cwsrf/Pages/CWSRF-IUP.aspx

Approval is not acceptance of the loan by the district. It only means we are pre-approved

for a loan as we explore our options. FCA also made us aware of a grant we will apply for to

see what we may qualify for. https://www.oregon.gov/energy/Incentives/Pages/CREP.aspx

That is all the information available at this time. As we get more information regarding the

scope, cost and the many other factors involved we will have a presentation IF the project

seems feasible.

NEW BUSINESS:

LETTERS TO THE BOARD:

ADJOURN:

WATER USERS’ COMMENTS AND CONCERNS

Show how documentation of how the wheeling charges will be reduced with SOLAR

The information can be found here: https://www.cec.coop/your-account/rates/rate-
schedules/#:~:text=The%20wheeling%20charge%20will%20be,is%20being%20generated%200r%20not.

With the solar we would only be transmission connected as we would generate enough power avoid the
distribution charge
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